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What are SMART Goals?

If you are currently active in a networking series you may have come across a task directing you to complete the SMART Goals worksheet. If you are considering beginning a networking series, you will definitely come across this too. So, you’ve seen the SMART Goals worksheet, or you will, but what are they and how do they help? The SMART Goals concept is a tried and true goal setting activity by many. You can set any goal you want, but the method of SMART Goals really gets you to think about setting the perfect goal for you. 


SPECIFIC: You want to set goals that are specific and detailed. “I want to transition into a new job” is not a specific goal, because it is not clear about what you want to do, where you want to go, or why you desire this goal. Instead, a goal could be “This year I will initiate my career transition into Digital Marketing”

MEASURABLE: You want to set goals where the progress can be measured. An example of a good measurable goal could be “This year I will initiate my career transition into Digital Marketing with informational interviews, strengthening my resume and online profiles, and searching for job openings online and through my connections” It is important that you can measure if you have improved or accomplished anything. 

ATTAINABLE: You want to set goals that can actually be achieved. An example of an unattainable goal would be “This month I will undergo a career transition into Digital Marketing.” Perhaps this could be achieved if you have been working on your career transition already, but let’s assume that you are just setting this goal… you are ultimately setting yourself up to fail at reaching your goal because a career transition rarely is accomplished in a month. You want to set goals that you know you can achieve.

RELEVANT: You want to set goals that are relevant to your overall life plan and are worthwhile
for you to try and achieve. You want to ask yourself if your goal is a priority to you, which helps you answer the “why?” Your goal is relevant if you can answer why you want to set a goal in the first place. In the example I have been using, I would have to ask myself why Digital Marketing is relevant and why I think this is the best option for me.

TIMELY: You want to set goals that are time-bound and can be completed within a certain
amount of time. “I will undergo a career transition” is not a timely goal because there is no
deadline set to achieve that goal. You want to set goals that you are motivated to accomplish
within a certain amount of time, whether it is a week, month, year, etc.


Once a SMART Goal is set, it is time to create an actionable plan of how that goal will be reached. For each goal, it is suggested that you plan 3 or more actions you will take to reach your goal. Once these actions are met, you might consider additional actions you can take. An example of some action steps for undergoing a career transition, could be “I will set up an informational interview with _____ for next week”, “I will strengthen my resume and online profiles and ask ____ to critique it for me”,  “This weekend I will search for job openings online and through my connections.” Similar to setting goals, action steps should also be SMART. 
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